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Support growing for North Hastings Community Trust
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By Nate Smelle

Since 2003, the North Hastings Community Trust has been actively fostering a communal atmosphere of togetherness throughout
the Bancroft area. While settling into their new space at 23 B Bridge Street West in Bancroft over the past few months, NHCT's
program director Jane Kali said the organization's potential to build community and help those in need has grown substantially.
During this time, she has noticed how the new location has made it easier for people to access their services and connect with one
another.

Excited by the many possibilities the new space has already created, she described how it helped facilitate an encounter with a new
NHCT supporter.

“We had someone come in last week who does international consulting on sustainable transportation models,? Kali said.

?She works with governments around the world and she came to us and said she wants to work with us. The next day she came back
in and asked what we needed, and | told her we have a community member who needs a bar fridge because they areliving in a
trailer. So, she went out and found them a bar fridge. It's that kind of sharing of responsibility that we need.?

It has been a challenge trying to keep up with the growing support, Kali said. Unfortunately, considering the increasing number of
people living in poverty in North Hastings, she said it has been equally as difficult to keep up with the level of need. Pointing out the
sad economic realities in North Hastings, she said the average income in the areais a third lower than the provincia average, and
that 38 per cent of children under the age of six years old.

To tackle this challenge, Kali said NHCT is shifting away from a charity-based operational structure towards a more democratic
model. Transitioning NHCT away from operating as a charity has been her goal since she began working there, she said.

We need to shift this machine away from the charity model towards one that is empowering our community, and particularly
empowering people who are the most marginalized,? she said.

?1t's about making room and space for people who historically have not held positions of power and sharing that. We've been doing
that al along.?

According to Kali, the new model will give those working with the organization more power to be part of the change they desire by
involving them in the decision-making process. She said the people who are running NHCT's community gardens, wood share
program and those involved with the Gnomes for Social Justice and Equality are great examples of talented community leaders who
have traditionally been left out of developing and implementing solutions to poverty in North Hastings. Indicating that the Gnomes
continue to play an important role in the work NHCT does, and that they are abig part of the Trust's advocacy project, Kali said they
intend ?to hold Bancroft council accountable for the unjust increase in water and sewer rates.?

?The impact on the community has been devastating,? said Kali.
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We get called all the time by people who can't afford to pay their water bills. Folks are still having to make really hard choices,
whether to pay their bill or feed themselves or their family. | aso know that if you own your home in Bancroft and you go into
arrears on your water and wastewater bill they will actually put that on your property taxes now. This meansif you can't keep up
with your property taxes thereis athreat of losing your home.?

Stating that the crisis of poverty in North Hastings cannot be overcome by only afew people, Kali said the only way to stop this
local tragedy from unfolding any further is by getting the community to work together. The best way to accomplish this, she said is
to build a community where everyone takes care of each other when someone isin need. When a community faces a crisis, Kali said
people tend to band together despite their political differences.

NHCT has recently established a partnership with the Hastings-Prince Edward Public Health Unit, that is uniting people from all
walks of life. Through this alliance, she said NHCT is now providing harm reduction care, operating an official needle exchange
program and distributing naloxone Kits to prevent potential overdoses. Furthermore, Kali indicated that there will now also be a
sexual health nurse regularly on site for drop-ins.

Kali said the partnership between the NHCT and the health unit came into being after attending a meeting with Bancroft's
community safety and well-being committee regarded an increasing number of discarded needles turning up in public parks. Rather
than criminalizing these individuals by putting up security cameras to catch them, Kali said NHCT and the health unit agreed that
the best way to solve the problem was to talk to the people using drugs to gain a clearer understanding of the type of support they
need. The connections established from these different agencies working together have continued to flourish, she said, noting that
many of the individuals present at the first meeting have been meeting regularly to develop a solution.

In collaboration with public health, Kali said NHCT held atraining session to better inform people in the community about the
opioid crisis.

They have also hosted a series of focus groups, engaging people who use drugs in order to incorporate their input into their strategy
for harm reduction.

Acknowledging that addiction impacts peopl€e's lives no matter how much money they earn, Kali also recognizes that poverty adds
another layer of difficulty to the struggle.

?The middle class and the rich have way more options around dealing with their addictions, and their addictions are basically more
acceptable,? said Kali.

?If you are rich you have money to travel, you have money to fill the voidsin your life with material possessions. Whereas
sometimes if you're poor you'll spend your last $20 on beer.?

Whether assisting people in overcoming their addictions or eradicating poverty, Kali said the best course of action is essentially the
same ? listening to one another and hel ping each other when someoneisin need. To foster a more connected and compassionate
community, she said NHCT has started hosting a potluck lunch at their new space each Friday at 1 p.m. Everyone is welcome to
attend, Kali said, whether they are able to bring food or not. To find out more about the North Hastings Community Trust's programs
and services and/or to get involved, drop by their new space in Bancroft, visit them online at www.northhastingscommunitytrust.org;
or contact nhcommunitytrust@gmail.com.
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